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The Transformation of Educational
Management in the Age of Artificial Intelligence:
Visions, Challenges, and Strategies for 2031

Zarrin Daneshvar Heris*'

Abstract

This research aims to comprehensively investigate the impacts of artificial intelligence on
the future of educational management and to outline the forthcoming prospects up to 2031.
Employing a mixed-methods approach (quantitative-qualitative) and the fuzzy Delphi
technique, the opinions of 50 experts in educational management, artificial intelligence,
and futurology were collected and analyzed in three stages. The research findings indicate
that artificial intelligence will have profound and extensive effects on various dimensions
of educational management. The most significantly impacted areas include personalized
learning, assessment and evaluation of academic progress, human resource management
in educational systems, and data-driven decision-making at various managerial levels. The
primary challenges identified are: ethical and privacy issues, the need for extensive
workforce retraining, and structural changes in educational systems. Key opportunities
include increased efficiency and effectiveness of educational processes, broader access to
quality education, and the possibility of lifelong learning. By providing strategic solutions
to prepare educational management systems for future transformations, this study can
significantly assist policymakers and educational managers in long-term planning.

Keywords: Educational management, artificial intelligence, futurology, machine learning,
personalized learning, ethics in artificial intelligence
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