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Distributed Leadership in Educational Management:
A Strategy for Addressing Complex Educational
Challenges

Maedeh Chamani'

Abstract

This research examines the role of distributed leadership in educational management and
its impact on the performance of educational organizations. Given the increasing
complexity of the educational environment, traditional management approaches are no
longer sufficient to meet today's needs. Distributed leadership, as a novel approach,
emphasizes broad participation and the distribution of responsibilities throughout the
organization. This study, using a systematic literature review and qualitative content
analysis, examined 50 relevant articles in this field. The findings show that distributed
leadership can improve organizational performance, increase employee job satisfaction,
and enhance the quality of education. However, successful implementation of this
approach is also accompanied by challenges that require special attention. This article, by
providing a conceptual framework for implementing distributed leadership in educational
organizations, assists managers and policymakers in this field.

Keywords: Distributed leadership, educational management, organizational performance,
quality of education, employee participation
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